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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	144

	Proportion (%) of pupil premium eligible pupils
	27%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024-2027

	Date this statement was published
	December 2024

	Date on which it will be reviewed
	December 2025

	Statement authorised by
	Emma Partridge

	Pupil premium lead
	Emma Partridge

	Governor / Trustee lead
	Karen Knott


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£35,520

	Pupil premium funding carried forward from previous years 
	£0

	Total budget for this academic year
	£35,520


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	The principles
· We ensure that teaching and learning opportunities meet the needs of all pupils within our school.
· We ensure appropriate provision is made for all our vulnerable pupils including those socially disadvantaged through adequately assessing and addressing their needs.
· In making provision for socially disadvantaged to support any pupils or groups of pupils, we recognise that not all our pupils who receive free school meals are social disadvantaged.
· We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium Funding to support any pupils or groups the school has legitimately recognised as being socially disadvantaged. 
· Pupil Premium funding will be allocated to support groups or individuals. Limited funding means not all children in receipt of free school meals with be in receipt of pupil premium funding interventions at one time. 
Objectives:
· To narrow attainment and progress gap between disadvantaged and non-disadvantaged 
· To ensure the disadvantaged children have the same or similar opportunities as non-disadvantaged children within the school.
How we will achieve these objectives:
· 1to1 support
· To provide trained TAs to support proven interventions in Reading, Writing and Maths
· Resources used to target able children on Free School Meals to achieved Age Related Experiences
· All our work through pupil premium will be aimed at accelerating progress, moving children to at least age-related experiences.
· Additional teaching and learning opportunities provided through trained TAs or external agencies.
· Additional Learning Support
· Trained staff to support behavioural, emotional, and socially needs both individually and in groups. 
· Pay for all activities, educational visits and residentials. Ensuring children have first-hand experiences to use in their learning in their classrooms.
· To allow children to learn a musical instrument.
· This list is not exhaustive and will change accordingly to the needs and support that our disadvantaged children require.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Increasing number of children entering school with speech and language difficulties that impact on future learning.

	2
	Social Vulnerability – some of our PP children lack support from home relating to poor literacy/numeracy skills as well as organisational and behavioural self-regulation which impact on school life in all aspects. 

	3
	Attendance PP attendance 2023-2024 90.4%       Non- PP attendance 94.8%

	4
	Attainment – PP children underperform compared to Non-PP children in all areas. 

	5
	Increased number of in-year transfers due to extensive new housing in the area. An increased number of these demonstrate gaps in their learning.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills for pupils eligible for PP particularly in KS1 and EYFS.
	Accelerated progress and attainment for PP children to achieve NC expectations for progress and attainment. 

	Improved enrichment and cultural capital for PP children through range of experiences beyond the classroom.
	100% of all trips, experiences, and enrichment s for PP children to be paid for which will enhance learning across the school. 

	Improved attainment and progress for PP children in reading, writing and maths.
	PP children will make same or better progress than non-PP children with same starting points. 

	Appropriate pastoral support for PP children with social, emotional, and behavioural needs to allow them to enjoy full aspects of curriculum. 
	Accelerated attainment and progress for PP children to national expectations for progress and attainment.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 6,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Phonics training and support- new staff to have full Little Wandle phonics training 
	EEF research shows phonic approaches have been consistently found to support children mastering the basis of reading +5 months
	1, 2, 4, 5

	ELSA Training – continue supervision and training annually
	EEF evidence suggests social and emotional learning can impact +4 months
	2,4,5

	Behavioural Training for staff who need it to support children with complex needs 

	EEF evidence suggests social and emotional learning can impact +4 months
EEF evidence suggests behaviour interventions can impact +4 months
	2,3,5

	Mastery training and support for all staff who need it
	EEF evidence suggests that Mastery Learning can impact by +5 months
	3,5,6

	Training for staff on Neurodiversity and Attachment and trauma
	EEF evidence suggests social and emotional learning can impact +4 months
	1,2,4,5






Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 16,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Numbersense interventions – after and before school
	EEF evidence suggests that Mastery Learning can impact by +5 months
	2, 4, 5

	Nurture interventions – after school
	EEF evidence suggests social and emotional learning can impact +4 months
EEF evidence suggests behaviour interventions can impact +4 months
	2,3,4,5

	Highly skilled Learning mentor- phonics, nessy, conquering literacy within school day
	EEF evidence suggests that small group interventions can impact by +4 months
	1, 2, 3, 4, 5

	NELI interventions- 
	EEF evidence suggests that 1:1tuition can impact by +5months
	1,3,4,5

	Reading- purchasing and updating books linked to AR reader.
	EEF evidence suggests Reading Comprehension strategies can impact by +6 months
	1, 2,4,5

	A range of rich texts to support English and writing skills across all subjects and to continue the reading progress.
	EEF research shows phonic approaches have been consistently found to support children mastering the basis of reading
EEF evidence suggests Reading Comprehension strategies can impact by +6 months

	1,2, 4, 5

	Conquering Literacy used to support dyslexic tendencies
	EEF research shows small group tuition has been found to impact by +4 months


	1,2,4,5

	SEN assessments to diagnose and establish informed targets
	EEF research shows individualised instruction has been found to impact by +4 months

	1,2,3,4,5




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 13,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Behaviour/Wellbeing mentor  - ELSA /Nurture /Mentorlink/
Bereavement Support
	EEF evidence suggests behaviour interventions can impact + months
EEF evidence suggests social and emotional learning can impact +4 months

	1,2,3,4,5,


	Attendance- EWO SLA purchased (regular EWO meetings targeting PA) Meetings with families 
	EEF evidence suggests family issues that affect attendance and bespoke action plans impact on attainment as well as attendance.
	2,3,4

	Enrichment – visits and residentials
Enrichment – musical instrument
	Pupils fully participating in trips contributes towards development of social skills and independence. 
All children to be included ensures equal opportunities for all. Children provided with experiences beyond the classroom to enhance their learning. 
Evidence suggests that outdoor education can impact by +4 months

All children have the right to learn an instrument.
EEF evidence suggests that arts participation can impact by + 2months.
	2,3,4,5

	Equipment and resources 
weighted blankets, vest and toys
	Ensuring that children’s individual needs are met. 
	2,3,4,5



Total budgeted cost: £ 35,000
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Outcomes using internal data 2023-2024
22/24 of PP children made expected or above progress in reading. With 5/24 making above expected progress.
23/24 of PP children made expected or above progress in writing. With 2/24 making above expected progress.
All of PP children (24/24) made expected progress in Maths. 
All experiences and visits were paid for PP children including music lessons. 
Learning Mentor funded to provide specialist interventions for reading, maths and spelling with pre and post interventions detailed assessments showing all children made progress with some children make better than expected progress.
Uniform, sensory equipment examples of items linked to personal budgets. 
SEN assessments funded to ensure children have accurate targets to improve outcomes.

Previous Strategy outcomes were reviewed 2021-2024
[bookmark: _GoBack]Data outcomes - Whole school
	Year R-6
	Reading Non PP
	Reading PP
	Writing Non PP
	Writing PP
	Maths Non PP
	Maths PP

	2021-2022
25 children
	EXS+ 77%
GDS 19%
	EXS+ 48%
GDS 12%
	EXS+ 59%
GDS 6%
	EXS+ 28%
GDS 4%
	EXS+ 70%
GDS 15%
	EXS+ 28%
GDS 0%

	2022-2023
24 children
	EXS+ 71%
GDS 17%
	EXS+ 54%
GDS 8%
	EXS+ 61%
GDS 8%
	EXS+ 21%
GDS 0%
	EXS+71%
GDS 16%
	EXS 42%
GDS 4%

	2023-2024
28 children
	EXS+ 73%
GDS 19%
	EXS+ 65%
GDS 4%
	EXS+ 58%
GDS 8%
	EXS+ 43%
GDS 0%
	EXS+ 69%
GDS 15%
	EXS+ 50%
GDS 7%


Gaps between PP and Non PP are narrowing for EXS+ in reading, writing and maths. In maths GDS is gap is narrowing. 
Interventions – continue with targeted interventions but reviewed regularly on impact.  
Music lessons and trips - all PP children attended all trips including residentials and had music lessons- 1 child was practising for Grade 1 level by the time they left school for secondary. 
SEN Assessment paid for meant children received targeted support for them quicker. Resources to support children with SEN allowed them to access curriculum and regulate themselves quicker and so therefore learn more. 
Learning Mentor – Supporting both PP and Non PP children through in class and small group support- all targeted and assessed regularly. 
Attendance continues to improve for PP children but still gap between PP/Non PP – EWO SLA to continue. 
PP attendance 2021-2022 87.59%    Non PP attendance 93.82%
PP attendance 2022-2023 89.85%     Non PP attendance 93.88%
PP attendance 2023-2024 90.4%       Non- PP attendance 94.8%
Training for staff – all staff CPD as and when new staff/needs/challenges to continue. 


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Navigator
	

	Nessy
	Nessy.com

	Precision Teaching
	

	Conquering Literacy
	Kelly and Phillips

	Sandwell test
	GL Education

	Numbersense
	Edge Hill
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