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Useful links
The power of music to change lives: a national plan for music education
MT’s national plan coverage
Building a musical culture in a primary school – the nuts and bolts for success 


	
	Components in Music Development Plan


	1 – Overall objective
	Burford Primary will provide a rich and varied music offer that is inclusive to all pupils, regardless of socio-economic background. This will include the opportunity to perform in and out of school, promoting an appreciation of both listening to and performing music.

	2 – Key components 
	KAPOW Music Scheme – EYFS, KS1, KS2, SEND (delivered for 1 hour per week every other half term). Taught by class teachers, who use tutorial videos within each unit to enhance CPD and ability to deliver quality lessons.
Classroom instrumental teaching – 30-45 mins bi-annually for half a term
Visiting music teachers - SMS
Links with external music organisations – SMS, Young Voices
Pupil Premium student engagement – All of our registered Pupil Premium children are offered instrumental tuition either individual/group
Choir/ensemble – Mr Bryant delivers a choir club after school every week, which includes opportunities for performing within the community and developing singing techniques.
Whole school singing assemblies that develop a range of singing techniques 
Performance opportunities – Whole School celebration Assemblies/End of Year performances, Young Voices, Church services, Choir to Community events, Carol concerts to Parents.

Elements to be explored:
· Become more involved in Trust School collaborations for musical event.
· Additional funding from hub – Trust Project Manager (Vicky Tansley) to feedback funding issues from Network Meeting, in hope of securing separate funding for all schools for Music provision

	3 – Classroom instrumental teaching 
	Class 1 – Music makers/exploring sounds delivered by SMS – 30 mins per week for approx 6 weeks biannually
Class 2 – Glockenspiel delivered by SMS – 30 mins per week for approx 6 weeks biannually
Class 3 – PBuzz delivered by SMS – 30 mins per week for approx 6 weeks biannually
Class 4 – Taiko bucket drumming delivered by SMS – 45 mins per week for approx 6 weeks biannually 
Class 5 – Samba bucket drumming/percussion delivered by SMS – 45 mins per week for approx 6 weeks biannually

All lessons are delivered by, and instruments are loaned by SMS. Class teachers remain in classroom and are to use sessions to contribute towards CPD.

	4 – Implementation of key components 
	Consider how the key components listed above will be implemented (excluding classroom instrumental teaching). 

See attached Long Term Music Plan from EYFS – Y6  

	5 – Communication activities
	Class dojo and school bulletin used to communicate to parents regarding all musical activities, of events both internally and externally
Website includes link to SMS for instrumental lessons
Twitter and dojo is used to showcase performances of pupils throughout the year

	6 – Evaluation process for the success of the Music Development Plan
	Evaluation includes:
· Regular informal chats with class teachers, head teacher and SMS
· Pupil and staff voice/ lesson observations/monitoring of music lesson evidence takes place 1 x termly by Music lead

	7 – Transition work with local secondary schools
	Music lead to explore links with local secondary schools regarding opportunities to perform together or for workshops in school delivered by Secondary School staff. Also make link with Lacon Childe music lead to explore opportunities to be included in events such as Live Music week from SMS

	8 – Budget materials and staffing
	Current school budget includes provision for all PP children to access peripatetic music lessons and each class to access whole class instrumental teaching for half a term biannually

Costs acquired from choir club to be fed back into music budget, to pay for: YV entry fee, instruments, visiting performers, etc

	9 – Pupil Premium and SEND provision
	All PP children offered opportunity to have 1:1 (depending on their needs) or 1:2 instrumental lessons. 

Use of TA to support SEND pupils in class where appropriate







Summary of Actions in Music Development Plan 
	
TARGETS IN: 
MUSIC LEADERSHIP

	
ACTIONS
	
LEAD PERSON
	
MONITORING 
(Who, When, How)
	
EVALUATION & 
SUCCESS CRITERION
	
COST

	
Music lead to continue to secure knowledge of both NPME and MMC

	
Research and print off, inform other staff, refer to
	
EN
	
EN by familiarising self with documentation
	
To gain a knowledge of expectations from the NPME and MMC and ensure these are implemented into planning documentation
	
£0

½ day

	Music lead to explore ways to increase WCIT time
	Communicate with Trust to explore separate budget for WCIT, or outside agencies for top up funding

	
EN
	
EN 
By communicating with Trust and musical agencies
	
To increase WCIT time across KS2
	
£50 per hour (approx. inc instrumental hire)

	
TARGETS IN: 
CURRICULUM

	
ACTIONS
	
LEAD PERSON
	
MONITORING 
(Who, When, How)
	
EVALUATION & 
SUCCESS CRITERION
	
COST

	
School’s revised sequenced scheme of work refers to the Model Music Curriculum.

	
Music lead to monitor KAPOW units of work in line with MMC to ensure expectations are being met
	

EN
	
EN – Summer term 2025, liaising with staff and reference MMC
	
All KAPOW units that are to be taught will cover objectives from MMC 
	
£300 per year for KAPOW 

3 x staff meetings, plus 5 hours extra time

	
TARGETS IN: 
CO-CURRICULAR PROVISION

	
ACTIONS
	
LEAD PERSON
	
MONITORING 
(Who, When, How)
	
EVALUATION & 
SUCCESS CRITERION
	
COST

	Increase uptake of non PP instrumental lessons
	
Arrange opportunities to showcase instrumental abilities of children
	
EN
	
EN - each week, select/child volunteers to perform as other children enter hall for assembly on Friday
	
Increased uptake of non PP lessons as result of hearing performances from other children
	
£0

1 hour

	
TARGETS IN: 
ENRICHMENT

	
ACTIONS
	
LEAD PERSON
	
MONITORING 
(Who, When, How)
	
EVALUATION & 
SUCCESS CRITERION
	
COST

	
School has a programme of musical performances for each term

	
Map out performance opportunities both internally and externally across each academic year.
	
EN
	
EN – meet with school staff/SMS staff to arrange opportunities for performances in school and arrange performances within the community also
	
Increased opportunities for performances both in and out of school
	
£0

2 hours
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